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City of Olmsted Falls 
Minutes of a Regular Council Meeting 

Tuesday, September 28, 2021, at Olmsted Falls City Hall 

26100 Bagley Road – Council Chambers, 7:30 p.m. 
 

The Pledge of Allegiance was recited.  Council President Paul Stibich called the meeting to order at 

7:30 p.m.  Roll call was conducted.  Councilmen Lori Jones, Jennifer Jansen, Jay McFadden, Cornel 

Munteanu, Yvonne Buchholz, and Brian Chitester were present.   

 

Also, in attendance:  James Graven, Mayor, Andrew D. Bemer, Law Director, Matt Sheehan, Fire 

Chief, Odis Rogers, Police Chief, and Cory Swaisgood, Finance Director (arrived at 8:02 p.m. via 

Webex).  Audience: 39.  

 

Approval of Minutes  
Mr. Munteanu moved to approve the minutes from the Regular Council Meeting of September 14, 

2021; Ms. Buchholz seconded.  Poll: 7 ayes; 0 nays. Motion carried. 

 

Consideration of Amendment to the Agenda - None 

 

Mayor’s Report and Appointments  

Mayor Graven indicated that he would like to begin this evening by swearing in a new part time 

officer, Daniel Nutaitis.   

 

Chief Rogers stated that he would like to present awards to two of our officers.  Before he starts, he 

stated that it makes him very happy to see this many people in attendance tonight and knows that we 

are not all here for the same reasons, but there are some retired police officers, officers from other 

jurisdictions.  He still believes that this is the most noble profession on the face on the earth.  He feels 

that it is incredibly important to recognize excellence and commitment whenever we have an 

opportunity to do so.  He asked Officer Brian Tyler to stand up, he is with the Olmsted Township 

Police Department and you will hear about him in a moment.  

 

He asked Sgt. Flood and Officer Swope to join him.  Officer Swope and Sgt. Flood are receiving our 

life saving award tonight.  Clearly, there are a lot of different awards that police officers can get, there 

is probably no award more honorable then this life saving award.  You assisted in someway in saving 

someone’s life and that is an incredible thing.  He has the lifesaving award document and pin for each 

officer.  The Olmsted Falls Police Department believes in the recognition of officers, their actions in 

outstanding efforts and service to the community and their fellow officers.  In keeping with this 

belief, the Olmsted Falls Police Department recognizes Sgt. Kimberly A. Flood and Patrol Officer 

Robert L. Swope for their lifesaving efforts that occurred on the afternoon of March 3, 2021.  At 1:26 

p.m. on March 3, 2021, Olmsted Township Police were dispatched to a residence on Bagley Road for 

a missing three year old girl.  Sgt. Flood and Patrolman Swope heard the radio call and immediately 

began responding from Olmsted Falls.  When officers arrived on scene, they witnessed a family 

member who was out looking for his daughter struggling to extract himself from a hole in the ice in a 

nearby pond.  Initial responding officers could see the man was in a life-threatening situation and 

without further assistance the man’s chances of survival would rapidly diminish.  In a collaborative 
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effort the officers on scene were able to rescue the male and bring him to shore.  Through the officers 

quick and decisive actions plans were set in motion to formulate a rescue plan.  Olmsted Township 

officers requested a throw rope be brought to the scene; an Olmsted Township officer rushed back to 

his patrol vehicle retrieved the throw up and returned quickly to the pond.  During that time, 

Detective Tyler of the Olmsted Township P.D. obtained a large branch from the bank of the pond and 

attempted to reach the man with it.  Due to the length of the branch not being long enough, Det. Tyler 

unselfishly had to venture out onto the ice in hopes that the branch would reach the man.  Just as Det. 

Tyler arrived at the man with the branch he too broke through the ice and plunged into the icy water.  

It was at that same moment that another officer returned with the throw rope; at that point Det. Tyler 

was able to grab hold of the lifeline and the male at the same time.  Again, in a collaborative effort 

Sgt. Flood, Patrolman Swope and Olmsted Township officers were able to pull both Det. Tyler and 

the male safely to the shore.  It is through their collaborative and unified efforts, quick response, and 

recognition of the severity of the instant that surely resulted directing in saving the life of the man in 

distress.  A failure to act or delay could have led to a more tragic outcome.  Therefore Sgt. Flood’s 

and Patrolman Swope’s action qualify them for this life saving award and bestows upon them the 

departments and the city’s deepest appreciation.  

 

Mayor Graven congratulated Sgt. Flood and Officer Swope for what they have done, our community 

appreciates their service.  He would like to give a shout out to all the officers in the room, he believes 

that our police officers today have the most difficult job in our country and would like to them 

everyone for their service.  

 

Mr. Stibich indicated to the officers that they could leave the meeting.  

 

Mayor Graven stated that in April he announced that he would listen to our residents in order to 

determine how they wanted to spend our ARPA funds that the city will receive from the federal 

government.  As you know, the city received half this year and will receive the other half next year.  

In May he began an online survey in order to get a sense on how the citizens want the city to spend 

the money.  Since last spring, he has received many phone calls and emails.  Last Wednesday he held 

a public meeting to listen to citizens and will hold the same meeting tomorrow morning and 9:00 a.m.  

He wanted the citizen feedback since this is their tax money being returned to the city from the 

federal government.  Over the past several weeks he has been consulting with the chief’s, directors, 

residents and Council and the information he is receiving will help prioritize a list of projects.  

Ultimately, we will choose spending that (a) qualifies under the federal guidelines; (b) is something 

the citizens want and (c) lastly, will benefit a majority of the citizens in our community.  The results 

of the survey found that residents want the city to use the funds for the various functions of 

Fire/EMS, street maintenance, nice neighborhoods with sidewalks, quality parks, police services, and 

a reliable sewer system.  There is a need for police and fire vehicles, street maintenance, park 

improvements, sidewalks and service department equipment.  At the next meeting he will be 

introducing a few pieces of legislation and requisitions for a new police vehicle, as you know since he 

took office four years ago he has a system where we replace a police vehicle every year and we will 

be getting another one this year.  We will also look at funds for road maintenance and infrastructure 

as well as a sidewalk program to help residents that have to repair sidewalks in front of their homes.  

He will ask the safety committee to hold a meeting with Chief Sheehan to look at the possibility of 

purchasing a new ambulance.   

 

Last Saturday we cut the ribbon to open our newest restaurant in town, Bistro on the Falls at 8134 

Columbia Road.  The food was fantastic and delicious, and he would invite everyone to stop by.  The 
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restaurant will officially open this Thursday at 4:00 p.m.  He asked that everyone visit Marcello at his 

bistro and welcome our new restaurant.  

 

Mayor Graven stated that he and Chief Rogers have been working to increase the safety of our 

citizens and believe that radar speed signs will be another tool that will assist us in keeping our 

citizens safe.  He would respectfully request that Council support the purchase of two radar speed 

signs and Chief Rogers will discuss this issue briefly in his report.  

 

Lastly, we received our census and in 2010 our population was 9,024.  He stated that the city received 

a proclamation which states that according to the federal census of 2020 Olmsted Falls now has a 

population of 8,582.  

 

Communications from Residents  

 

Donna McCaffrey, 26150 Raintree Blvd., stated that she would like to speak about COVID 19.  

Olmsted Falls pays money into the hospital area here, we also pay into the county board of health.  

Her question is why in the world did we not have a vaccine area that we could have gone to in our 

area instead of going downtown or clear out of the county.  She did not get her vaccine until May and 

had to go to Sheffield Lake and that is ridiculous.  We pay taxes too and we have the right to have 

something here in Olmsted Falls or the community around us.  We could have went in with North 

Olmsted, Fairview Park, Berea or Middleburg Heights and had a center in our area, we are people and 

we need help to.  She would appreciate in the future if you would think about the people that pay your 

salaries and elected you to your positions, they are the people you should be caring about not people 

coming into the city.  Mr. Stibich stated that Chief Sheehan has a response.  Chief Sheehan stated that 

he appreciates her concern.  As a fire department we volunteered early to go out to the residents and 

inoculate but Cuyahoga County did not offer that until two months ago. We partnered with Olmsted 

Township to go out and do COVID inoculations for those that could not travel, but that would only 

happen if the county was overrun with people then they would utilize the fire departments. So, it 

really came down to the county board of health to put up inoculation centers in the cities themselves 

and the closest one was Berea Fairgrounds after several months.  He is glad that she brought up 

COVID because there was a Cuyahoga County Chiefs meeting last week and when they start doing 

boosters they will use two locations in Cuyahoga County, which will be Tri-C West and East. They 

are still going to be running the program for those that cannot travel; you will have to contact the 

county and he will get the number and have Ms. Mancini put it on the website, so if you can’t travel 

you can call a county number and they will make arrangements for someone to come to your house.  

Ms. McCaffrey stated that she can travel but she did not want to go all the way downtown to get a 

shot and if she had a reaction to it her car would have been stuck down there and she would be in a 

hospital on the east side, her family would have been out here so what would she have done.  Chief 

Sheehan stated that he and understands her concerns but it wasn’t an attempt by the fire department or 

the city administration itself as we did contact the county and ask to become a inculcation site.  

 

Ms. McCaffrey stated that she has lived in the city for 40 years and has seen some crazy things being 

done by Council.  The biggest one was giving away the area on Bagley Road to Berea, look at the 

industry that is on Bagley today.  Mr. Stibich indicated that this property belonged to the township.  

Ms. McCaffrey indicated that when she moved here it was part of Olmsted Falls and knows that for a 

fact as her husband worked for the county on the Board of Revisions and she knows it was Olmsted 

Falls property.  It was given to Berea or sold to Berea for a very low amount, she doesn’t know the 
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amount, look at the tax revenue that we gave away.  She knows it is not the board today but that is 

just one.  Now you want to build houses with tax free dollars, she feels that is wrong, she feels that 

you are not thinking about the future.  Where will we be in 10 years, are we going to be a place where 

we can’t afford fire trucks, police vehicles, or help our people because we have no money.  If they 

build houses there that are as big as what some of these new developments are they are going to be 

four or five bedrooms and that means four to five children in each house, where are we going to put 

them in our school system, what is going to happen to our schools, they are going to go down the 

tubes.  Go around and look at the towns and townships that have done this, like Lorain, Ohio, do we 

want to be a Lorain, Ohio that has no money to support themselves, she doesn’t think so.  She thinks 

we need to think about the future, not today but forever, it is not just today.  Please you have the 

power to stop this now and she asks and begs to please put a moratorium on the building in Olmsted 

Falls until this situation is straightened out.  She asks everyone to do that and think about the future.  

 

Mr. Stibich stated that the tax abatement is 50% of the new construction and not the land.  The 

average tax that these new homes will pay is going to be more than the average real estate tax paid by 

the average homeowner in Olmsted Falls today.  In addition to that, most of them are probably two 

income families and there will be a substantial amount of income tax revenues.  The tax abatement 

program is not going to raise your taxes it will generate revenues.  The school system is okay with it, 

the superintendent and school board have no problem with the tax abatement.  So, they feel they can 

handle any additional students and we have talked to our directors, the mayor and briefed by the 

finance director, police chief, fire chief, the extra costs to the city is minimal and they will not have to 

add officers or equipment to provide service to these new residences.  The idea that this is going to be 

very costly and generate no revenues is entirely wrong.  He thinks for the future it will lower real 

estate taxes slightly for the residents and our finance director explained that to us at our last council 

meeting and it will forestall any potential increase in real estate taxes.  Ms. McCaffery replied that 

she still says that we should look at other cities that have done this.  Mr. Stibich replied Avon Lake, 

there are plenty of other cities that are doing quite well.  Ms. McCaffery stated that she does not think 

that this will increase the value of taxes.  Ms. Jones stated that Mr. Swaisgood indicated she should 

call the county.  From what she understands, she spoke to one school board member, and they were 

saying that the amount of tax that we are giving does not need their approval so they don’t have to 

approve it because it is under that threshold.  Mr. Stibich indicated that was true but the 

administration did speak with the school board and superintendent.  Ms. Jones stated also, she asked 

for example, what funds and what amounts are we giving up because right now as Tom Jordan spoke 

for the Mayor’s legislation that typically tax abatement is used in areas where people don’t want to 

live to attract people, Olmsted Falls is not one of these areas, we have never had trouble attracting 

people here, in fact people are paying crazy amounts for houses right now because there are not 

enough houses for sale everywhere as evidenced by the increase in our appraisals that we just 

received in the mail, which she asked Cory how much that would cost her but he didn’t know and she 

was going to call the county and she left a message at the county to ask them how much the increased 

appraisal will cost her.  She has asked but has not gotten numbers, but lets say they are $350,000 to 

$450,000 houses which is what they had said they estimated them to be; what is the dollar amount of 

taxes they will be giving up and which funds do they impact; Mr. Swaisgood explained to her that 

there are only three funds impacted, no that’s for the appraised amount that there is only three funds 

impacted by our property values going up and one was the General Fund and one was police and fire 

pensions will go up with our increase in appraisals.  She asked him which ones would be impacted 

and what would the differences be, and he didn’t have those dollar amounts for her at this time, so she 

put into a call into the county to find out.  She understands your concern and she does believe that we 

probably need more infrastructure before we start with too many developments, and she agrees with 
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her concerns.  She thinks that we need to look and see the cost to us and get more of an independent 

view on it, she is open to whatever, but she needs a lot more information.  Mr. Stibich stated that he 

would like to add that he received two phone calls this past week from people who had just signed 

contracts for the new development and one is paying over $400,000 for their house and the other one 

is over $500,000 and they were very concerned that they made a bad decision because the only way 

they could afford the houses was with the tax abatement otherwise they would have chosen Columbia 

Station, North Ridgeville, Avon, Avon Lake, or Westlake.  There is another side to the argument.  

 

Rory Hurley, stated that he is Linda Garrity’s husband and lives on Millstream, we live in Falls 

Pointe and pay $9,000 a year in property tax, multiply that and we are giving away about $45,000 

over 10 years.  Take half of our property tax times 10 years it works out to $40,000; income tax what 

they are going to return is going to be probably $15,000 to $20,000 so we are really losing.  Net wash 

this is a losing proposition we are giving away money to people that do not live here; people that 

already bought, it’s a bad situation you will either have to grandfather or get sued.  Let’s say this is 

what it is, what do we do is we live here how do we take advantage of it.  Ms. Jones replied that if 

you do not like what is going on, what has happened in a lot of cities especially someplace in 

Michigan, when the council wouldn’t listen to the people what they did they gathered signatures and 

put it on the ballot and they defeated the issue that council voted against, so you have that option to 

put it on the ballot not for November but it would be fine for May or November next year; because no 

body on council is running unopposed so there is no urgency.  That is not how she feels that is just 

how it is in politics.  She would say there is always that opportunity because people are very upset.  

She would love to introduce the legislation again jointly with our Mayor and maybe we can lobby 

council even more to support it, if Mayor Graven would be open to it, we can try again and try 

lobbing council better because as the Mayor and even as Council Pro-Tempore we need to be able to 

talk to our colleagues and we need to have better influence to make sure what gets done is what we 

want and what’s best for the people and what they are asking for.  So, Mayor she would be willing.  

Mayor Graven replied that he already introduced it in June and he would suggest to Ms. Jones to 

communicate with her colleagues one on one by picking up the phone and talking to them.  He 

introduced it in June, he is not a legislature so he does not get a vote, so he would suggest she speak 

with her colleagues.  Ms. Jones replied she is sorry that he did not have the ability to persuade them.  

Mayor Graven replied that they are their own people.  Mr. Stibich stated that during the last meeting 

our finance director explained the finances of it and our law director received a letter from Pulte 

Homes attorney indicating that if we take away the tax abatement they will sue us.  Ms. Jones 

interrupted and indicated that was not what he said; he said if you stop the project they will sue; the 

government can giveth, the government can taketh, tax abatement is not a guarantee, we could take it 

away tonight and we could decide when it stops.  Mr. Stibich thanked her for interrupting him.  Mr. 

Bemer stated that anytime there is an application to pursue land use a city or government is bound to 

follow the code as it appears at that point in time, you cannot change your code, your rules and 

regulations once there is an application to develop any real estate, that is very well decided in the 

State of Ohio.  So, you cannot stop a process of development once there is an application, once there 

is shovel in the ground, once there is any money expended in anticipation and reliance on the 

development code as it exists at that point of time.  Ms. Jones asked and tax abatement.  Mr. Bemer 

replied anything that has to do with real estate development.  Ms. Jones replied that he is saying that a 

house that hasn’t been built yet.  Mr. Bemer replied if there is an application with the Planning 

Commission and a developer relies on the code, anything that has an impact on that development a 

developer has a right to rely on that.  Ms. Jones replied that is not the developer that is the people 

buying the houses.  Mr. Bemer replied that he is not going to argue the point with Ms. Jones.  Ms. 

Jones interrupted and stated that he is saying that the Mayor legislation.  Mr. Bemer asked Ms. Jones 
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not to interrupt as it is a problem.  Ms. Jones replied that was his problem.  Mr. Stibich asked Ms. 

Jones to write her comments and address them after Mr. Bemer speaks.  Mr. Bemer stated for 

example, this has been within the last six months to a year, for some reason Parma Heights denied a 

use of a building in their city and the developer was not happy about it so he went to court and they 

settled but it costed the city $250,000 and their insurance company paid another $200,000; that is the 

way the law reads.  Anybody has a right to rely on any kind of regulation as it exists you cannot 

change that once the developer has expended money, made an application for development or put a 

shovel in the ground.  Ms. Jones asked if the developer applied for tax abatement for each individual 

house or lot.  Mr. Bemer replied that, if we are talking about Western Reserve, they have expended 

money and they in turn have told people that there is tax abatement in Olmsted Falls and that is 

passed along to potential buyers; they do this development in anticipation that there is tax abatement 

available; they have a right to rely on that and pass it along to their potential buyers.  He can’t say this 

in any other way as this is the way the law reads; you cannot pull a rug out from anybody, developer, 

or anyone when the expectation is that that is what the law is, and it must continue throughout the 

scope of the development.  

 

Linda Garrity, 9066 Millstream Circle, Falls Pointe, stated that she is present to also speak about 

the tax abatement.  Her first question is, who does this benefit.  She has lived here for 24 years and is 

considered a newbie, this doesn’t benefit her.  She disagrees with the Council President on a few 

things, the first one is and she does not want to sound like a mean person, but she cannot feel sorry 

for someone that is building a $500,000 home.  Right now, she has spent about six months, we are 

trying to help our son find a home and give him some money for a down payment so we are very 

familiar with the real estate market because we have been looking since November.  She is looking at 

a young couple and what they can afford so she can’t feel sorry for someone building a five bedroom 

home, she just can’t.  The other thing that she disagrees with, when she moved into Falls Pointe she 

was the 4th house in the whole development, shortly after she moved in she received notice that our 

school taxes, it was a 13 mill levy, our taxes from what we had planned on when we bought the 

property and build the house what we ended up paying was quite a big drastic change and that was 

because, we were told, of the projected increase in the number of children, students in the school that 

would be coming, for example, Falls Pointe.   

 

She would also like to mention to the law director, to her, if you start out with a bad idea you get bad 

results, she is sorry this was a bad idea.  It does not benefit the current residents in the city.  Her first 

question is who wrote the legislation, who sponsored it, who owned it as she has not been coming to 

meetings due to COVID.  Mr. Stibich replied that if you read the Mayor’s report from the last 

meeting he gives a good history of the development.  It all started with the master plan which Ms. 

Garrity was a part of.  Ms. Garrity replied that she does not remember tax abatements.  Mr. Stibich 

replied it was in there.  Mr. Bemer replied page 122.  Ms. Jones replied that it talks about getting a 

community reinvestment act it doesn’t say there is going to be tax abatement for new houses.  Mr. 

Bemer replied that is exactly what community reinvestment is, tax abatement.  Ms. Garrity replied 

that she believes what would have been a better idea; and we can’t compare ourselves to Berea, North 

Olmsted, Strongsville, or Avon Lake, she is sorry we can’t compare ourselves we are a high 

percentage residential, we don’t have businesses.  She thinks a better idea would have been to write 

into the legislation that based on, we bring so many new businesses in then we will offer so many 

residential tax rebates.  She doesn’t see the balance, why are we helping the real estate industry, why 

are we helping the builders and developers to her these are not people that need help, they are the 

people that should be offering.  When she bought her property Ryan Homes said you buy a property 

by May 1st you can get a sunroom for $2,000 extra that was the builder not the city getting involved.  
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She has been going to open houses, as she has said, she does not understand why we need to help the 

real estate business.  She can say that she has been at multiple open houses, she is interested in a 

property; we go in; the realtor says show up at 11:00 a.m.; how many bedrooms how many bathrooms 

and someone buys the property in front of her and there are five people lined up who are interested.  

This is a business that doesn’t need help.  Its like in California when she lived there people would put 

tents up out on the street the night before to put a bid on a piece of property; its almost that bad here.  

She just does not know why we are helping those people.  She stated that if you go back and look at 

Falls Pointe what they told us they had estimated the number of years it would take for the 

development to build out in its complete form but it was sold out and she swears people bought 

homes like they were buying pancakes, it sold out so fast way ahead of schedule.  She does not think 

that Olmsted Falls has ever had a problem selling homes.  Mayor Graven stated that where he lives on 

Devonshire there were only a few houses there for 10 years, his neighbor said he was little house on 

the prairie so he would disagree with that statement because his own street was vacant for a long 

time.  Ms. Garrity replied for his section, she is talking about the single family, there was a problem 

with the bank and the developer in his section.  

 

Ms. Garrity stated that the reason this is hitting home with her is because this affects her resale and 

her home is her big investment, if she is looking right now at passing assets on our home is our 

biggest investment, so we are in competition now. Someone can buy a home much more expensive 

and pay the same or less taxes than on her home so tell her which house will they buy.  She sees her 

investment going down in worth.  She was at a homeowners meeting last week and this is not well 

known in Falls Pointe but she can make it well known, this is not known by the residents of Falls 

Pointe there would be a lot of unhappy residents.  The other thing she is wondering is when does the 

10 years start and stop, is it based on each property or when the development sells out as a whole.  

Mr. Stibich replied that it is based on each property, the abatement is actually granted upon 

application by the homeowner and is granted when the occupancy permit is approved, so when a 

house becomes occupied that is the date that they start getting taxed on the property and that is when 

the abatement takes place and it would end 10 years after that.  Ms. Garrity replied so every single 

person will have a different 10 year period.  Mr. Stibich replied yes, depending on when occupancy 

permit is granted.  Ms. Jones replied that Mayor Graven needs to do that because he wanted to end it 

at the end of the year so if you did not have your occupancy permit by the end of the year you would 

not get it after that; that is what the mayor’s legislation said; so, it can be stopped per permit or he 

wouldn’t of done it.  Council in a five to two vote voted against it and so it doesn’t mean that 

development forever and ever has to have tax abatement.   

 

Ms. Garrity stated that if we are looking at people with four and five bedrooms she can tell you how 

many kids we will be looking at; do not get her wrong she loves kids and is a brand new grandmother 

which she loves to death; but, how many children are we looking at as a influx into the Olmsted Falls 

School District, what is the school going to do.  She does not know anyone on the school board but 

she can tell you what they will do and they will put a levy out.  Mr. Stibich replied that they put 

levy’s on quite often, he has lived here about the same amount of time.  Ms. Jones replied because the 

township is not incorporated when they have developments, in every city that has school systems 

there is like huge impact taxes and if Pulte representative was here he could tell you how many tens 

and hundreds of thousands of dollars they pay in school impact taxes but we can’t have them because 

our school system is joint with the township and they can’t do it so that is why we can’t have impact 

taxes on school systems so the developers already benefitting from that big savings.   
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Ms. Garrity stated that she has nothing better to do now that she is a new grandmother but read 

Facebook and she was reading, again she is here to ask because she does not know the reality, but 

Ordinance 48 putting a six month moratorium on new construction and she believes the ordinance 

was several pages long and was voted down. First, she does not understand why there could not have 

been a lot of discussion over that because she could bring up lots of discussion about it and she is not 

even on Council.  She is asking Council to reconsider, at least the portion that applies to the tax 

abatement.  The last thing that confused her was people saying this put the city at risk legally because 

it was not written by an attorney, did anyone else see that.  Mr. Stibich replied that he does not 

believe being written by an attorney had anything to do with it, but it would put us in jeopardy of 

lawsuits.  Ms. Garrity stated that she is going to be really cruel right now, she does not think there is 

one person at the table that could write legislation other than the law director.  We had this same issue 

probably 10 years ago, she had written anti-texting while driving; it was brought through legislation 

committee and she was the chair; she gave the information to the law director at that time who 

indicated that she should write the legislation; she replied that she went to nursing school not law 

school and she was not going to write legislation; she can put her notes together on how she wants the 

ordinance to read and then people can vote but she is not writing it.  So, she got really confused and 

wondered what the process was his as it sounds very willy nilly.  Ms. Jones replied that it was turned 

in on a Tuesday the week before council and the clerk gave it to our law director the same day.  Mr. 

Stibich replied that it was turned in on Thursday and the clerk was told to put it on the agenda.  Ms. 

Jones replied that Mr. Bemer got it the same day cause he was at city hall and he didn’t look at it 

because he called Pulte and DiBenedetto, who lives in Rocky River like he does, and he called Kolar 

and they had this big orchestrated thing lets kill it and not even address the issues; he didn’t say we 

need to cut this down or what the key issues were; our key issues was we don’t have a good plan.  

Mr. Stibich asked how many times her legislation committee met when she was on Council.  Ms. 

Jones indicated that Mr. Stibich was interrupting her.  Mr. Stibich replied that she interrupts him.  Ms. 

Jones stated its okay when he does it but not when he does.  Mr. Stibich replied that Ms. Jones was 

not recognized to speak.  Mr. Chitester asked how many times the legislation committee meet.  Mr. 

Stibich asked how many times legislation committee met, on average, in a year when she was on 

council.  Ms. Garrity indicated that she believes they met once a month.  Mr. Stibich replied that he 

was also on the committee and we met at least once a month and discussed a lot of different 

legislation.  He indicated that the committee could draft legislation on its own, then it was sent to the 

law director who would review it and approve.  He asked Ms. Jones how many times legislation 

committee has met.  Ms. Jones replied once or twice, and community development has not met at all.  

Mr. Stibich indicated that we were talking about legislation.  He asked how many times the cemetery 

board meets.  Ms. Jones replied quarterly, and she does attend.   Mr. Munteanu indicated that we do 

not need to start talking about bad stuff.  

 

Ms. Garrity stated that she hopes whether its ordinance 48 but someway Council can relook at this 

and knows that on the flyer that the Mayor sent out stated that he had tried to pass legislation and he 

would hope that people could review this.  She believes that the only reason council is not getting 

feedback on this is because she does not think a lot of people know what is going on and that is a 

whole other issue.  She can make sure that people in Falls Pointe know because this is really affecting 

those people, a vast majority, and it just doesn’t seem fair.  

 

Thomas Shepka, 9058 Columbia Road, stated that he is a member of the Shade Tree Commission.  

Two weeks ago he attended the council meeting and listened and then went home and began thinking 

about it.  He was scratching his head because his group is a behind the scenes group and didn’t know 

that anyone knew about shade tree and all of a sudden everything is shade tree and he is wondering 



  Approved Council Meeting Minutes 09/28/2021 

  Page 183 
 

                    

what the commission did wrong.  All we do is go about our business.  He was wondering if there was 

anything going on and he can’t recollect where he has ever seen any member here at any of our 

meetings or to pop in and see how we are doing or asking if we need help.  He stated that Councilman 

Jansen, our council rep, has been a lot of help and is the only one he does see.  He stated that he 

spoke with Mr. Bemer a couple of weeks ago, which he thought was very positive, but it was also a 

red flag because he has never heard from a law director before.  The previous council were non-

existent as far as his commission was concerned, never saw anyone there except our council rep.  

During the previous council term shade tree was working on the biggest piece of legislation we have 

ever worked on which was our tree preservation and management update.  We had to rewrite the 

entire ordinance from start to finish and not one bit of input from planning commission which struck 

him as funny because you would think at least one of the members would like to be a little hands on.  

We worked on this for over a year; we did have communication because we were working for 

planning commission, so to speak.  It struck him unusual because he thought we were kind of by the 

wayside and then all of a sudden it is all he hears about.  Developments is a big issue these days; the 

last council meeting he was listening to the DiBenedetto group and what he said didn’t set well with 

him as he made it sound like we as Shade Tree were not satisfied with his tree 

preservation/management plan and he felt that he was misleading council because council is not up to 

date with where we are at.  It wasn’t right, we reviewed his plans amongst our commission and gave 

our approval on his plans, the piece of paper that we saw, everything looked good and he met the 

specs, claims he went overboard for us, which is to be seen because the finished product is not in yet 

obviously, all we are looking at is just baron dirt; our concern had nothing to do with his tree 

preservation plan its all the violations and all we are seeing is violation after violation and its not just 

a bunch of complaining residents.  He has been on the sites and spoken to the residents; looked 

everything over and they are clear and obvious; its all been well documented.  We have no 

enforcement which he was surprised because he put his trust and he worked really close with George 

Smerigan on the ordinance for a long time.  Words on the street is we have pretty close to the best 

tree preservation/management program anywhere around and that is coming from arborists who have 

examined what we have done so we have a lot to be proud of.  But what good is a plan if its all going 

to be violated.  He stated that Mr. Smerigan assured him in planning commission because shade tree 

has no enforcement authority, we are only a recommending board, and he was assured it would be 

dealt with at planning commission.  He said that we should not have any violations, but they are all 

over the place.  He goes site to site; he is a hands-on person and has worked in the field since he was 

16 so he takes the time and drives around the city to check and see.  He works close with Mr. 

Borczuch and he checks and inspects the projects and they are so clear but how is this happening, and 

the answer was well we have no one.  His concern is, and shade tree has taken the first step, but we 

need enforcement; all the different adjoining properties are being violated.  Personally, he does not 

like all this development and thinks its wrong; he didn’t move out here to live in Parma.  We can do 

the best we can on our end but unless its enforced; he is tired of it; he saw one last night and nobody 

is doing anything about it everyone passes the buck, and it turns out we have no one watching 

anything and that has to stop.  He does not know if its with Council or the planning commission or a 

combination but someone has to get their act together and get this straightened out.  He does not like 

to deal with residents that are complaining.  We have had the problem from the nightmare on 

Mapleway, minimal in the new phase of Falls Pointe; DiBenedetto’s; and now we have the 

Smokestack project who is already in violation and he has not been approved for anything.  He came 

to shade tree commission in bad faith and then was upset because we tabled it but he is already in 

violation and he hasn’t even started yet.  Who says anything, he gets phone calls asking what’s going 

on stating they hear this and that or see this and that; he responded that nothing should be going on 

but then the next thing is here he is and that has to stop; let’s get our act together and get some teeth.  
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He does not think the city should be pushed around by developers nor does he think the adjoining 

property owners should be pushed around either; it is about time that we get our act together.  It is 

bad enough that we see all this development and property tax abatement makes him upset just 

appearance wise.  He has always paid his taxes and then he hears that these people will get a break, 

but he doesn’t get a break.  If you can’t afford the taxes go where there is lower taxes but he pays his 

fair share so they should pay their fair share, so appearance wise it doesn’t look good; legally he has 

no clue.  What is really not fair is that we have no enforcement, and we better get our act together.  

Shade tree is taking a step, but we can only do so much as you have to do something.  

 

Lee Fenrich, 8893 Columbia Road, stated that the moratorium, may it rest in peace, sought among 

other things to clarify job descriptions of various positions in the city, perhaps that should have 

included law director.  During his time on Council he was told the law director’s duties included 

advising council on matters pertaining to law, correct, despite the fact that the proposed ordinance 

was turned in on June 7th or June 8th, if you prefer to call it that, that is about a week before the 

council meeting; our law director chose not to contact the authors of the ordinance to explain why it 

wasn’t a good idea and it probably wasn’t a good idea.  But rather than explain it to them or talk to 

them to find out why they thought it was necessary in the first place, he choose to wait until a public 

meeting to ambush them with a grand standing rant; he did however find time to discuss this with his 

buddy Sheldon Berns who called him to ask what in the world is going on in Olmsted Falls.  Does 

that mean that somebody from another city knew about this proposed ordinance before our own law 

director.  Now, there is no doubt that we have some outstanding boards and commissions in Olmsted 

Falls with dedicated volunteers and he does not doubt that at all, but that certainly does not mean 

there is not room for improved and obviously, Mr. Shepka pointed out improvement that was needed 

right now absolutely we need enforcement.  Some of these rules are written properly some need a 

little tweaking but we do need someone to enforce the rules, we have nobody to go out there part 

timers at best and we have people come out here and doing what they want to do knowing that there 

is no one to come out and check on them.  Our codes are reasonably written but whether or not the 

moratorium was a good idea it did accomplish the goal of bringing to light some of the things that we 

should be improving on so before you just throw this moratorium ordinance in the trash can it might 

be a good idea to look over these items and consider addressing them, enforcing the issues is a really 

good start and addressing areas of concern is council’s job and part of the law director’s job is to 

advise council and that is all of council not just the people you like, part of holding that position of 

authority is accepting responsibilities for your own actions.  A good way to show that responsibility 

would be to apologize to the council people that you bashed at the last meeting.  He is not just talking 

about the last meeting but actually over the last four years and even tonight was going on a little bit 

and he is sure it will go on like crazy after he leaves but it is not only council’s right but it is his duty 

to question anything that might be in the best interest of the citizens or might not be in the best 

interest of the citizens, current or future citizens, anything less is a disservice to our people.  What we 

do it our job, his job, and everyone else’s job, shoot for perfect and with a lot of hard work and little 

bit of luck you might come up pretty darn close, if you shoot for pretty darn close your going to suck.  

 

Approval of Bills: 
Mr. Chitester moved to approve Pay Ordinance 2021-18; Ms. Buchholz seconded.  Poll: 6 ayes; 1 

nay (Jansen). Motion carried.   
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Officials Reports: 
 

Odis Rogers, Police Chief  
Chief Rogers stated that he distributed a requisition for the purchase of two speed signs.  He stated 

that he obtained several quotes but has chosen Elan City.  He chose this company because they were 

2nd in cost and the software that comes with it for us to track speeds all over the city, because they are 

portable signs, is free forever. The other company Traffic Logix is $400 per year per sign which 

would be $800 a year after the first year and some of these signs people use for 15, 16, or 17 years so 

that is a significant amount of money. The other reason is the Elan City only displays incoming 

speeds, but it actually tracks incoming and outgoing so it is bi-directional so when we go to do a 

traffic survey on a street we will have a very accurate portrayal of speeds on the street not just in one 

direction.  Ms. Jones asked if it would mail tickets.  Chief Rogers replied no, and he would not be in 

favor of that. He stated that this is not in any way to issue citations.  For those who are not familiar its 

simply a speed sign that tells you how fast you are going. We place the sign by the speed limit and we 

can also have a message underneath which he already has a lot of good and creative ideas.  Mr. 

Stibich stated that in the township on Lewis Road there is a solar speed sign down towards the Metro 

Parks. He thinks that is just to inform the driver of how fast he is going.  Chief Rogers indicated it 

does slow people down; he sees it a lot on Jaycox in Avon, he goes to Costco a lot, and on the way 

home it always reminds him to slow down. Like he said, we can actually put messages on there so if 

you are going 25 miles an hour or under we can put “good job” or nothing; if they are going a few 

miles over “warning”; if they are going too fast “ticket ?” There are all kinds of things we can do at 

Christmas time he is going to use “naughty” and “nice.”   

 

Ms. Jones stated that we talked about this in the past what about meeting with the people on 

Lindbergh and West that wanted the speed limit reduced. Chief Rogers stated that he has been in 

communication with a couple of people in that area and can copy Ms. Jones on those emails in the 

future.  A couple of people reached out to the mayor and him and we responded with some targeted 

traffic enforcement, and he also did tell them that he was trying to get speed signs.  He thinks these 

signs will help a lot. Ms. Jones stated that the last sign that was there didn’t record anything it just 

told them how fast they were going. Chief Rogers stated that the trailer we borrowed from the OVI 

task force does not record anything and those trailers cost $15,000 to $20,000 each. These signs have 

software that allows him to complete charts and can tell us what the average speed is on a street. Ms. 

Jansen asked if he would be reporting that information to Council.  Chief Rogers stated that he will 

report back to Council; the main thing to remember is that we will have the software tracking. These 

signs are portable one is solar, and one is battery; if we want to leave a sign in an area for more than a 

couple of weeks we would use the solar one which takes a little longer to set up; if we are going to 

move it every couple of weeks it is better to use the battery powered one.  

 

Ms. Jansen asked if there was a GPS tracker on it so that nobody can steal it.  Chief Rogers replied 

there is no tracker.  It is secured with a lock and a casing and tamper resistant.  We can also purchase 

some extra security items that are very nominal in costs.  He had long discussions with other cities 

that have these signs as well as the manufacturer and that does not seem to be a problem; if vandalism 

or anything else becomes a problem he will address it at that time.  Ms. Jansen asked what the 1 

quantity at a cost of $300.00 covered.  Chief Rogers replied delivery charge.  Ms. Jansen asked how 

soon the signs would be received.  Chief Rogers replied that he cannot give a definitive answer; when 

he asked what the delivery time would be he was told as soon as possible but like everything things 

are slower but does expect it within the next month.  Mr. Chitester asked if there was a warranty 
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associated with the signs.  Chief Rogers replied there was a two-year warranty and is sure that he 

could extend that for a cost.   

 

Mr. Chitester moved to approve a requisition to Elan City for the purchase of two 14” Evolis Radar 

Speed Signs in an amount not to exceed $5,799.00; Ms. Buchholz seconded.  

 

Ms. Jones asked if this cost included the nominal extra security items.  Chief Rogers replied no.  Ms. 

Jones stated that the warranty indicated that it would not cover fire, falls, impact, or vandalism so if 

there is extra security so it doesn’t fall or be vandalized.  Chief Rogers replied that he could purchase 

a separate casing that has a different type of lot but he does not feel that he needs it at this time.  Mr. 

Stibich replied that the cost would be under $2,500.00.  Poll: 7 ayes; 0 nays. Motion carried.  

 

Chief Rogers indicated that this purchase was included in his budget.  

 

Joe Borczuch, Service Director  

Mr. Stibich indicated that Mr. Borczuch is not present this evening but does have a requisition for 

approval.  

 

Ms. Jansen asked if there were any details.  Mr. Munteanu indicated that he spoke about this at the 

last meeting.  Ms. Jansen replied that more detail would be good so when you review it later you will 

know what the purchase was for.  Ms. Jones stated that the cost is listed at $8,073.28 but he is 

requesting a not to exceed $8,500.00.  Mr. Munteanu replied that the extra is for any issues that may 

arise.   

 

Mr. Chitester moved to approve a requisition to Valley Truck Centers for parts, labor and repairs to 

Truck 229 in an amount not to exceed $8,500.00; Ms. Buchholz seconded.  Poll: 7 ayes; 0 nays. 

Motion carried.  

 

Matt Sheehan, Fire Chief  
Chief Sheehan stated that as was mentioned earlier this evening with the 2020 census with 8,582 

residents there comes a time when a person can create an impact within the city.  On September 26th 

the city lost an integral part of its community and identity, Marty Palicka, a member of the Olmsted 

CERT Team passed away.  He stated that Marty was a member of this team since its beginning 

volunteering countless hours to the safety and well being of the members of this community and 

assisting the fire, police and service departments when no one else wanted to be outside.  He wanted 

to remind Council to keep him and his family in your thoughts and prayers as he will be sorely 

missed.  

 

Cory Swaisgood, Finance Director, via Webex 

Mr. Swaisgood stated that Ordinance 37-2021 is on third reading and he would be happy to answer 

any questions Council has.   

 

Councilman Jay McFadden, Ward I – No Report 

 

Councilwoman Yvonne Buchholz, Ward III  
Ms. Buchholz stated that she would like to remind everyone that this coming Sunday, October 3rd is 

Falls Day in the Park at East River from 1:00 to 4:00 p.m.  The marching band will perform at 1:00 

p.m. and Citizen of the Year will be presented by the Mayor between 3:15 and 3:30 p.m.  She hopes 
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to see everyone there.  The next Park and Recreation Board meeting is October 4th at 7:00 p.m. in 

Council Chambers.  

 

Councilman Brian Chitester, Ward IV  
Mr. Chitester thanked Fire Chief Sheehan and Mr. Borczuch for getting him the information he 

requested.  He asked Chief Rogers to get him the information when possible as he does know he is 

busy.  He also indicated that he appreciated Mr. Swaisgood’s email as well.  He stated that this is in 

regard to Ordinance 32-2021 and after some review and discussion with the administration he 

recommended to Council president Stibich that he withdrawal the ordinance.  From what he has read 

and discussed with these individuals it would be best to removed entirely in order to edit and revised 

because there is a lot more involved in this revision.  He would strongly encourage the withdrawal of 

this ordinance.  

 

Councilwoman-at-Large, Jennifer Jansen  

Ms. Jansen indicated that the Smokehouse Trail was not on the planning agenda so there is no new 

information about this development.  

 

She asked Mr. Bemer when he expected the bylaws to be completed for the JORD as she was told he 

has had them for over a year.  Mr. Bemer indicated that significant editing was completed in June 

which was then sent to the Township attorney.  He received more edits back which came from one of 

the members of the JORD on Thursday which were quite voluminous.  He did speak with Mr. Garry 

Thompson that day informing him that it was not possible to sit down and complete his edits without 

comparing them to the new document.  He informed him that he would address it and get back with at 

least one of the committee members.  The process was sidetracked as the attorney should have sent 

him a copy and we were not involved.  

 

Ms. Jansen asked if there were any updates regarding the smoke and dye test.  Mayor Graven 

indicated that they started.  Mr. Bemer indicated that he spoke with Mr. Borczuch last week.  We are 

reviewing our code to identify what ordinance would be the appropriate one to cite for letters; we did 

come to an agreement under the elicit discharge for sewers which was Thursday or Friday.  He knows 

that Mr. Borczuch is under the weather and is not sure if he has been able to send out those letters as 

of yet.  

 

Ms. Jansen stated that she heard that the Gibbs BBQ Shack was on the ABR agenda again and would 

like to know what happened during that meeting.  Mr. Chitester replied that he was not in attendance 

at that meeting as his employer scheduled a workday in Put-In-Bay.  He asked that Ms. Jansen 

contact him prior to the meeting in order for him to get her better details.  Ms. Jansen replied that she 

can get him details later.  Mr. Chitester responded that prior to would have been easier.  He indicated 

that he believes Gibbs did not have a conversation with the landowner and there was a situation with 

that.   

 

Ms. Jansen asked if they would be tearing down the house on Water Street.  Mr. Chitester replied that 

they would not and have figured out a way to keep it up.  He again encouraged her to contact him 

prior to the meeting so that he could get better details and refresh his memory with Chairman 

Tomasch as he does speak with her frequently.  He would appreciate the ability to refresh his 

memory.  
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Councilwoman-at-Large, Lori Jones 

Ms. Jones stated that the legislation committee will meet tomorrow.  She tried to get the meeting in 

before the council meeting and thought last Wednesday was available but was informed that the 

Mayor was meeting in Chambers and her meeting has to be recorded. Therefore, it will be tomorrow 

at 6:30 p.m. and plan on having several meetings to address issues one by one and submit them to the 

law director so he can look at them one by one.   

 

She stated that at the last meeting and at several meetings we have this City of Olmsted Falls 

principles of civility and she does not yell or intimidate anyone or bully anyone.  She does not 

appreciate it last time and she feels that all those principles of civility were violated mostly by the 

Council President and our law director.  She would also like to say that they did her one favor 

because she has never gotten any emails or phone calls or anything from people. She got ones saying 

thank you for representing the residents of Olmsted Falls, although your legislation did not meet the 

legal criteria I recognize and appreciate the attempt that you made to address the needs of Olmsted 

Falls.  This other one says appreciate you representing the people of Olmsted Falls and they 

appreciate me listening and meeting with them.  The Clerk asked her to speak into her mic as people 

were having a hard time hearing her.  Ms. Jones stated that she was talking about the way the meeting 

went last week and the hostility and violation of principles of civility and the hostility that came and 

the anger and the yelling and the lack of “facts” because like people in the audience said today they 

should have come to us and said this isn’t going to work you need to address it this way and we could 

have had meetings and worked on it for months, which she never expected it to pass but she thought 

it was a good starting point to talk about the issues.  Because of all the hostility she got a lot of 

emails, phone calls and a couple letters to her house.  Mostly they were about the hostility and how 

much they appreciated that she would stand up to the hostility and still try to represent the residents 

of Olmsted Falls and she appreciates their comments.  She was going to read one of the letters that 

was written to the mayor about the meeting and it says “I was in attendance at the council meeting, 

I’ve been an Olmsted Falls community and in the township living in the falls for the last 32 years I 

have never been so embarrassed, appalled and furious to be a citizen of this city than tonight. The 

disrespect shown in this meeting between fellow council members and the administration was 

juvenile and completely inappropriate.  I am particularly insulted and angry with the hatred spewed 

by the law director, a hired hand whose salary we the citizens pay, to be spoken too as if we were 

children, to be scolded is completely uncalled for and something that I will not stand for. As the 

person who appointed him I would hope that you would take responsibility for this unwarranted 

behavior and take action to correct it.  I also take offense that he would rebuke another elected official 

on city council and both you and the Council President would allow that to go unchecked.” In regards 

to the legislation they talk about there is a lot of good parts of it and he said and it talks about there 

are a lot of good issues that need to be addressed that was in the legislation, however you wanted to 

do it, and whether your commissions come to you and tell you that they need training or not and all of 

that; he has a business and he makes sure that everybody that is working for him has the tools to do 

their job; whether the proposed legislation passes or was voted down our city has problems that must 

be addressed sooner rather than later as more developments are proposed; legislation aside our city 

must address the disrespect in which it treats our elected officials and our hired help must never talk 

down or rebuke those who his wages; and I hope you give me the respect of a response.  So, she just 

wanted to say thank you to all those people that came up it was a first for her to get so many calls and 

emails and she has her cell phone number on the city site so you do not have to call the city you can 

call me directly which is probably why she gets so many phone calls.  She would appreciate in the 

future if we follow the principles of civility and she knows on occasion that she may interrupt 

because she can’t take it anymore and has to say something but she does not yell and is not hostile 
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she just says what she thinks, she doesn’t yell at people, don’t degrade people; she just wants to 

reemphasis our principles of civility.  

 

Councilman Cornel Munteanu, Ward II  
Mr. Munteanu stated that he would like to discuss Ordinance 10-2021, this came before Council in 

February and then it was tabled on 03/09/21.  This ordinance deals with the non-union employees.  

This has been going on for quite sometime and even though the pay is retroactive he feels that we are 

doing a dis-service to all of our employees who are not in a union by not giving them the raises other 

union employees received.  He feels that we should respectfully move forward on this ordinance.  

 

Ms. Jones asked if any of the non-union employees were working for a union, for example, no 

firemen or police.  Mr. Munteanu replied that this covers our Clerk, the chiefs, finance department, 

part time firefighters and part time service employees.  He stated anyone who has been waiting eight 

months and not received a raise because we are stalling on this ordinance because of patrolman issues 

with their pay raises and he believes it is time to move forward.   

 

Ms. Jansen stated that we have specifically discussed the part time firefighters.  She stated that 

previously Council mentioned creating an ordinance specifically for the part time firefighters to have 

them always piggy back on what the full time firefighters get.  Mr. Munteanu stated that he does not 

believe that ever happened.  Ms. Jansen indicated that she believes a work session is needed to 

discuss because she feels that part time firefighters should be removed and an ordinance should be 

created for them.  Mr. Munteanu replied so whatever the full time firemen receive the part time would 

also.  Ms. Jansen replied yes.  Mr. Munteanu replied that would be something that should be 

discussed in a work session but for right now he would like to move forward on this ordinance to give 

the rest of the non-union employees their raise.  Mr. Stibich replied that the choice would be to move 

forward and adopt this legislation which would include the part time firemen.  Mr. Munteanu stated 

that he believes that Council can do that.  He stated that January 1st is around the corner and then 

council can discuss another ordinance.  Ms. Jansen asked Mr. Munteanu if he wanted to approve the 

ordinance with the firefighters that council is considering removing, or to approve with an 

amendment to remove the part time firemen.  Mr. Munteanu replied that council can just move 

forward with the non-union raises and then in January when it comes time for all the raises to occur 

again, which is in four months, we can then address the part time fire at that time.  Ms. Jansen asked 

why not separate now.  We can move to approve the ordinance with an amendment to remove the part 

time firemen.  Mr. Munteanu stated that if we do that the part time firemen still would not receive a 

raise until council creates the legislation and place on the agenda.  Mr. Chitester stated that by the 

time the legislation is written and the numbers gathered it would be later in the year.  Mr. Munteanu 

asked why can’t Council approve this ordinance and then in January discuss the part time firemen.  

Ms. Jansen asked why a sudden rush now.  Mr. Munteanu replied there is no rush.  Council has been 

delaying this because of the patrolmen’s pay and even though this is retro active he feels that council 

should move forward with everyone at city hall.  Ms. Jansen stated that this would be giving part time 

firemen a large raise and then taking it away with another ordinance.   

 

Chief Sheehan stated that he feels like he is sitting down the hallway from the kitchen table at the fire 

department right now.  When he put the request forward for the part-time firemen to get their raises 

he completed a comparative study and gave those numbers to Council and gave an explanation about 

the competition to get part time firefighters, it is difficult.  He stated that the Township increased their 

part time firemen pay significantly, if he read that legislation correctly and he could be wrong.  Their 

part time firemen can max out at $24.00 an hour which is near to what full time firefighters make.  He 
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stated that what he hears at the fire station is union members saying that they received 6% over the 

three years and they will get 15%, but that is not true, our full time firefighters received a reduction in 

hours that came to probably a 5% pay rate; they also got a 25 cent addition to the 2%; in 2019 and 

2020 they each got 2% per year and the part timers received nothing, they remained at their 2018 rate 

so the percentage over the five years, if you want to look at it that way, is pretty close.  Plus the full 

time firefighters also received a $1,500 cash payment for COVID which is not included for the part 

time firemen.  As you can see in the legislation, he included a 2% increase each year to keep up with 

the union contracts.  This issue is for council to decide but he is just trying to stay competitive, either 

we will be able to hire part time firefighters at a competitive wage to match other communities or we 

will pay overtime, we only have six full time firefighters who do work a lot but they also need time 

off.  If we do not have the part time personnel to fill the slots, and have to fill with overtime the full 

time firefighters will need time off; if they refuse overtime he would have to mandate it and then the 

city pays double time; Council needs to look at the whole big picture and crunch numbers. In regards 

to what may have been fair or may not have been fair with what the union received over the three 

years and what it appears that the part timers are getting even if you want to crunch numbers that way 

and he does not remember the exact numbers but if they were brought up to $23.000 an hour a 2% 

pay raise would be 46 or 47 cents for 2022 and the hourly pay rate for full time is $27.00 and 2% on 

that is 54 cents so they are increasing each year above what the part timers will be getting.  As he said 

the pay rate the part time firefighters are getting has been stagnant since 2018 and is not competitive 

to what is available in Cuyahoga County.  

 

Mr. Stibich stated that Councilman McFadden and Jones were not present but Mr. Munteanu would 

like to move on this legislation tonight and Councilwoman Jansen suggested that maybe the part-time 

firefighters section should be placed in a separate piece of legislation.  There was discussion about 

approving this legislation this year and next year discuss separate legislation.  Although, this 

legislation would give them 2% increases in each succeeding year so there may not be a need for 

separate legislation but could be in the future.  

 

Ms. Jones asked if there was a problem with the part time firefighters.  Ms. Jansen stated that she 

would like to hear from them as well.  She asked if council was permitted to have the union president 

come in and address council so we can hear how the people feel.  Mr. McFadden replied that he 

believes it is a bad idea for the union president to appear as council is not negotiating contracts.  Ms. 

Jansen replied that it would be out of respect to the full time members.  Chief Sheehan stated that 

when he approached council with the increase for part time he did have the assistance of who was 

then the secretary/treasurer of the Local 2373 in contacting other cities that we are in competition 

with.  He did not do this on his own, it was a joint venture with a representative of the union, it was 

not the union president, but it was a representative of the union.  Ms. Jones stated that if you full time 

you are part of a union if you are part time you are not part of the union.  Ms. Jansen replied yes, just 

for the fire department.  Mr. Stibich replied not part of Olmsted Falls union but if they have another 

full job perhaps you are part of that union.  Ms. Jones stated that as a long time union we didn’t have 

that, then like the people that were not part of the union they paid their fair share kind of deal.  So, 

our part time fireman have nothing to do with our union, they are not in the fire union.  Ms. Buchholz 

replied no.  Mr. Munteanu stated that he cannot understand.  First of all the fire department came up 

during this conversation and does not understand why a 2% raise to them is any different to a 2% 

raise to all city employees, from finance to service or the chiefs.  Ms. Jansen replied that she has no 

issue with all the other pay adjustments.  Mr. Munteanu replied then she just has an issue with the 2% 

to the part time fire.  Ms. Jansen replied no.  Council has previously discussed making the part time 

fire a separate piece of legislation.  Mayor Graven replied that was a suggestion.  He stated that he 
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doubts the full-time firefighters would not want their part time firefighters that they serve with every 

day, risk their lives together, to not get this raise and he would respectfully request that council vote 

on this tonight.  Ms. Jansen replied that she would appreciate time to get feedback from our finance 

director.  She would like to look at the numbers on paper and what the differences would be.  Mr. 

Swaisgood asked if she wanted the current differences between the two.  Ms. Jansen replied no, the 

difference between moving forward with the current legislation or making the part time piggyback off 

of what the full time firemen receive.  Mr. Swaisgood replied that it can be done.  But there is a 

problem with part time raises being so low and he has spoken to the fire chief on numerous occasions.  

It is hard to retain part time firefighters and indicated that the City of Huron is also going through the 

same issues and are now considering a 30% to 40% increase to the part time firemen rates because we 

keep losing them and he is in strong support of doing something today.  He is willing to get the 

numbers to Councilwoman Jansen but he is in support of moving forward with this to help the fire 

department with part time rates.  Ms. Jansen replied that she did not know this was being considered 

to be untabled.  She stated that Mr. Swaisgood mentioned losing people and asked if the city had lost 

any.  Chief Sheehan replied that every part timer he has is affiliated with another fire department and 

their availability to us is very lean.  There is a criteria for part time fireman which states that they 

have to work a minimum of three days per month, the problem is that they are not putting in any more 

than that.  If he wanted to hire more to fill the open spots we could do that but then he would have to 

buy more equipment, which does pay for itself over time, but he cannot find unaffiliated people to 

take the part time positions.  The unaffiliated people that he did have both got on full time 

departments just recently and many of those departments do not permit them to work part time.  He is 

trying to become competitive within the county.  Ms. Jansen stated so we have not lost any.  Chief 

Sheehan replied that he lost two which were the unaffiliated people that put in a lot of hours.  He was 

able to fill them with part timers that are affiliated with other departments but unfortunately, he may 

be heavy on some shifts or cannot get shift fills.  Ms. Jansen asked if paying them more would make 

them work more.  Chief Sheehan replied yes.  Ms. Jansen stated that she would have been more 

prepared if she would have known it was going to be untabled this evening and is why she is 

respectfully requesting that this be allowed to remain tabled so that we can refresh and understand, 

unless everyone else knew it was going to be untabled tonight and discussed.  Mr. McFadden 

indicated that Mr. Munteanu mentioned it at the last meeting.  He asked Chief Sheehan even with the 

2% increase will the part timers still be lower than our competitors.  Chief Sheehan replied that when 

the legislation was first given to Council he had competitive numbers with other cities in Cuyahoga 

County, at the time other than Newburg Heights and Olmsted Township, but they recently raised their 

rates, we would be pretty close to the lowest paid combination department.  He does have other 

friends around the county that are having a difficult time finding part time firefighters even at a rate 

of $26.50 an hour, we are fortunate that we have a good fire department and people do what to work 

here which is a positive to us.  He is just looking to the future and it’s a bleak situation.  He stated that 

Chief Rogers knows for a police department it is hard to get people to come in and it is a bonus to 

find someone come in part time, fire departments are hurting and they are fighting in the county 

themselves because a lot are not giving testing but rather lateral transfers and now it has chiefs 

fighting with one another because with lateral transfers you are stealing from other departments.  This 

is a job that you use to fight for with hundreds of people taking a test for one position and now you 

are just getting a handful of people taking tests and he foresees it getting worse.  It is not just here it is 

a nationwide issue.  He showed something to the clerk from his son who works in Mecklenburg 

County; they sent an Ohio Task Force down there with paramedics because they do not have any, so 

its not just here.  Again, he is just trying to become competitive and understands that the city has to 

look at numbers.  He believes that the fear is that the union will come back stating that the city is 

offering the part timers a huge percentage of a raise but if you look back to 2019 and 2020 when the 
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firefighters each got 2%, part timers received nothing.  With this three-year contract there is 2% a 

year plus the 25 cents and the $1,500 for COVID, the reduction in hours, you are comparing applies 

to oranges, it is really a close comparison.  A reduction in hours which increased their hourly rate did 

not put more money in their pocket it just gave them more time off and he understands that argument.  

If he loses the part timers and he cannot replace them then he will have to overtime and then a lot of 

these guys get tired, he can mandate over time but then he will have to pay double time, so what is the 

best way to do things.  Ms. Jones stated that she was talking to Mr. Munteanu, and he asked what if 

we give everyone 2% and then deal with the minimum pay later.  Mayor Graven replied that the raise 

for the part time firefighters is more than 2% and the chief is asking Council for this raise because he 

feels he needs this to remain competitive.  Ms. Jansen asked if he remembers the numbers.  Again, 

she apologizes as she did not know we would be speaking about this ordinance.  Chief Sheehan stated 

that if he recalls the maximum pay is $21.50 per hour and he believes it was increased to $23.50, but 

he does not remember.  Ms. Buchholz stated that in the chart that is part of the legislation the 2021 

probation year is $20.00; 2022 is $20.40; 2023 is $20.80; after one-year 2021 is $21.50; 2022 is 

$21.93; and 2023 is $22.37; after two years: 2021 is $23.50; 2022 is $23.97 and 2023 is $24.45.  Mr. 

Stibich stated which council has had since February.  Mr. McFadden stated that he believes this 

ordinance should move forward; he also believes that the city will still be behind, but we can revisit it 

after the first of the year.  Mr. Munteanu asked what the rate for a third-year firefighter was.  Chief 

Sheehan replied that there is no increase between the second and third years, it would take them four 

years to get to the top rate of $21.50.  Mr. McFadden asked Chief Sheehan if the part timers were in 

any benefit plan.  Chief Sheehan replied no, there are no benefits just a straight hourly rate.  

 

Mr. Munteanu stated that he would request that this ordinance remain tabled.  

 

Council President Paul Stibich  
Mr. Stibich stated Council received a memo from the Clerk regarding the liquor license for Bistro on 

the Falls, this would transfer the license from the previous restaurant.  Mr. Bemer indicated that the 

application goes to every city council of the locale where the transfer is taking place.  The application 

comes from the Department of Commerce Liquor Control and the protocol is that city council has 30 

days in which to object, if there is no action taken it is assumed that it is an acceptance.  He would 

suggest that most cities ask the police department to complete a cursory review of the identifiable 

stockholders of the business or the sole proprietor to see if they have any outstanding legal issues of a 

criminal nature and if not, that report should be presented to Council and you can act at the next 

meeting.  If there is an objection Council would be required to respond by October 16th.  Mr. Stibich 

indicated that Council’s next meeting is October 12th.  Ms. Jones asked Chief Rogers if he would be 

able to complete the checks by then.  Chief Rogers indicated that he would speak with the law 

director in order to make sure that anything that the department does, particularly as it pertains to 

OHLEG and LEADS is alwful.  Ms. Jones repleid she does not know the process but whatever it is 

has to be done by the next meeting.  Mr. Stibich stated that the question is would council like to hold 

a public hearing on granting the license from one entity to the other and could schedule that to happen 

before the next meeting.  The Clerk replied that council would not hold the meeting, the question is 

does council want to hold a meeting with the Department of Commerce in Columbus.  Mr. Bemer 

replied that the Dept of Commerce would make the decision to hold the meeting. Mr. Stibich stated 

that the question then is does council want to hold a hearing before the liquor board.  He believes that 

the license was the one used by the Bistro Du Beaujolais and it is being transferred to Bistro on the 

Falls which is in the same location serving same sort of a menu and he does not believe there would 

be a problem with that.  Mr. Bemer replied that other than doing a cursory criminal check on the 

participates of the new business.  The only other factors that would come up is the particular location 
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and if there had been arrests for criminal activity or anything that would cause council to determine 

that this would not be a good place for a liquor license.  Ms. Jansen stated that she is not familiar with 

liquor license laws, it states that the issuance date is October 1st and she is confused because he held 

his grand opening and served liquor so is there a temporary license that he is holding.  Mr. Bemer 

replied that he would be operating under Beaujolais authority and they probably did a management 

agreement to allow the new owner to continue his operations under the certifications and licenses of 

Beaujolais.  Mr. Stibich stated that council could make a motion to have a hearing before the liquor 

control board.  Mr. Bemer replied no that would only come up if there was an objection and the liquor 

control board would contact the city and ask why the city is objecting.  He stated that City Council 

would have to make the objection; if council does nothing it would mean that there are no objection 

and in order to object we must state the objection which would be sent to the liquor control board and 

they would schedule a hearing in Columbus on that objection.   

 

Ms. Jones asked if there were a specific number of licenses permitted downtown.  Mr. Bemer replied 

that there are quotas.  Ms. Buchholz replied this is a transfer and not a new one being issued.  Mr. 

Bemer stated that the State of Ohio is in the business of selling liquor and they do that by licenses, 

and they have expanded the opportunity for liquor licenses to be issued.  One of the ways, is doing a 

transfer-in and that has to do with businesses that will have at least $750,000 of annual sales of food, 

if you have that kind of business the quota does not apply, and you can simply ask for a TREX 

transfer-in liquor license which would still go through the same process of notifying the city council 

that it is coming in.  There is one caveat with that and that is the city administration is asked whether 

they would support such a business; the business in turn is obligated to say that they will bring 10 

new employees in and have a payroll of $100,000 and that will increase your income tax.  Ms. Jones 

stated that once he bought the business, he bought the license.  Mr. Bemer replied yes.  Ms. Jones 

asked if the city received an extra 20 licenses.  Mr. Bemer replied that you can get a variety of 

different licenses, sit down for beer and wine, sit down for full purpose, then there is carry out 

licenses and distribution, usually it is one license per 1,000 population being mindful of the transfer-

in law that went into effect 15 or 20 years ago.  Ms. Jones stated didn’t a couple of years ago didn’t 

we write something to Columbus to get approval to expand the number of liquor licenses.  Ms. Jansen 

replied when the entertainment district was formed.  Mr. Bemer stated that is through a statute that 

allows for a particular area to be designated an entertainment district and that allows new licenses to 

come in exempting the quotas which allows new businesses to not pay the market rate for a license 

just the basic state rate value.  He stated that usually a sit down liquor license will cost between 

$15,000 to $20,000, this way you can pick one up from the state for $2,500. 

 

Andrew Bemer, Law Director – No Report 

 

Old Business  

 

Ordinance 10-2021 

AN ORDINANCE ESTABLISHING THE WAGES, BENEFITS AND OTHER 

CONDITIONS OF EMPLOYMENT FOR NON-UNION EMPLOYEES  Tabled on Third 

Reading (03/09/21) 
 

Remained on Table 
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Ordinance 32-2021 

AN ORDINANCE AMENDING OLMSTED FALLS CODIFIED ORDINANCE PART SIX 

“ADMINISTRATION,” SECTION 248.03 ENTITLED “APPROVALS” REGARDING 

PURCHASING PROCEDURES   Tabled on Third Reading (06/22/21) 

 

Mr. Chitester moved to remove from table;  

 

Ms. Jones stated that the legislation committee will be meeting tomorrow regarding this.  Mr. Stibich 

asked if Ms. Jones listened to Mr. Chitester report.  Mr. Chitester indicated that he reported that he 

would remove this ordinance as there is a lot more work to be completed.  It would be easier to have 

it removed from consideration.  Mr. Stibich stated that he is looking for a second and not discussion 

at this moment.  Ms. Buchholz seconded.  Poll: 7 ayes; 0 nays. Motion carried.  Mr. Stibich moved 

to withdraw; Mr. Chitester seconded.  Poll: 7 ayes; 0 nays. Motion carried.  

 

Ordinance 37-2021   

AN ORDINANCE ENACTING SECTION 234.13 OF THE CODIFIED ORDINANCES TO 

CODIFY A POLICY GOVERNING THE BUDGET STABILIZATION (“RAINY DAY”) 

FUND AND DECLARING AN EMERGENCY  Third Reading 

 

Mr. Munteanu moved to adopt; Ms. Jones seconded.  Poll: 7 ayes; 0 nays. Motion carried.  

 

Mr. Stibich indicated that the next two ordinances were referred to Planning and Zoning Commission 

for review and a recommendation which Council has not received as of yet.  

 

Ordinance 47-2021 

AN ORDINANCE AMENDING SECTION 1240.09(a)(3)(A) OF THE OLMSTED FALLS 

CODIFIED ORDINANCES ENTITLED “ACCESSORY USE REGULATIONS” AND 

DECLARING AN EMERGENCY  Second Reading 

 

Ordinance 50-2021 

AN ORDINANCE AMENDING SECTION 1274.03(a)(2)(A)(1)(b) OF THE OLMSTED 

FALLS CODIFIED ORDINANCES ENTITLED “FENCES” AND DECLARING AN 

EMERGENCY   Second Reading 

 

New Business - None 

 

Miscellaneous New Business - None 

 

Such other business that may come before Council - None 
Ms. Buchholz moved to adjourn; Mr. McFadden seconded.  Poll: 7 ayes; 0 nays. Motion carried.  

 

The meeting adjourned at 9:36 p.m.  

 

 

 

              ____________________________ 

Paul Stibich, Council President  Angela Mancini, Clerk of Council 
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